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OCHOBHbIM BMOOM OeATeNbHOCTU
«KBaHTOpMyM 42 aBnaeTCcH
obyyeHne geten c NpuMeHeHnem
MNPOEKTHbIX METOOUK.



Kak HaM, negaroram, ynpocTuTb OpraHM3aLmio
MNPOEKTHO-MCCea0BaTeNNbCKOM
nearenibHoCTnN?
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KaH6aH

Cnocob opraHnsoBaTb paboTy, Npu
KOTOPOM BCe 33ada4yn cobpaHbl Ha
OOQHOW  OOCKE W  TOCTENMEHHO
OBWMYXYTCA MO 3TarnaM, OT 3aMblC/a

0O 3aBepLUEHUNA.



McTtopusa KaH6aH (E k)

MeTof BHe4peH No HaBnao AHOEPCOH
1950-e BCEW KOMMaHUU 2004 0POPMU B LLEMOCTHbLIN
Toyota MeToq pa3paboTKum

Tanntm OHO 1962 [NpnMeHeHne 2007
pa3pabaTbiBaeT MeTo[a B
SR c... cuctemy Microsoft
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TKpbITe MM

akynka oGopynoBaHns ...

aKynKka Meben n"arpaMMa raHTa

GyueHue COTPYAHMKOB Crnioco6 nokasaTb niaH MNPEoeKTa B
BMae ropmn3oHTasIbHbIX TMOJS1I0C, rage
no ocnm BpemMeHum BMAOHO, KOrga m B
BapoHanonHeHue KaKoW rnocreoBaTte/iIbHOCTU
BbIMOJIHAETCA Ka)Xabln 3Tan.

TaHOBKa 060pyaoBaHUA

03faHne peKnamel

dCNPOCTpaHeHWe peknamel

TEPBITHE
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PoccnnCcKMin cepBUC ONS YNPaBleHUa MPOoeKTaMu U s R4, oot it
3agadyamMu. becnnateH pgna  HeboOMbWMX KOMaHA. -3 E\

Ob6beanHaeT kaHbaH-goCcKy, AnarpamMmy FaHTa, CMUCOK S e

M KaneHagapb B OOHOM OKHe. R

Cepsuc Yougile Hdemo-gocka Baza 3HaHuK




Yougile

HoBelii npoekT c 2agavuamm

HazeaHwe npoekTa

[ BeeawTe HazEaHWe MNpPoeKTa...

a CO3AaTk IPYNNOE0A YaT NpOeKTa

Tun npoekTa
00 3agaun B Baza IHaHWii
KaHbaH, raHT ¥ kaneHfgaphs Ana CTpaHHLE 407 OpraHW3aLmM| NGon
paBOTH C 333Y4aM. MHPOPMBLIMM.

YuacTHukyn npoexTa

BCe yuacTHMKM  OTASNL

Q. Mouck No MMeHW, AQMKHOCTY, OTASNY

B vma & JomKHOCTE & Otgen 4

ID-NpeduKc NpoexTa

T CRM

BopoHxa NpoAai: ¥ Aena AnA
pPaboThl € KNKeHTaMM.

HacTpolika ponei B NpoekTe

Pofik B NpoSKTE ¥
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AsTop: MisaH Hyprasuh 15 0k7 0240  RAZ-16 Pegakmvposats (O

Marepuans! BbICTYN/IEHNA O LUGPOBKIX PECYPCaX ANf OPraHN3aLMy NPOeKTHO-UCCEA0BaTENLCKO
JAeATeNbHOCTU. 3Aeck cO6paHbl ABa METOAA BU3YaNbHOTO NIaHUPOBAaHUSA, KOTOPLIE Yallle BCero
MCMOML3YIOT B NPOEKTax: KaHGaH 1 Auarpamma lauTa.

CTpaHuubE:

* KaHbaH: uctopms ¥ NPUHLWNLI

* [luarpamma laHTa: cyTb 1 UcTOpUs




Yougile

“ K cnmcky Bcex yatos o < Kenucky seex uatos < 4 K cnucky Brex uatos
) CucTema ynpaBaeHUA KOCMUYECKUM H © Cucrema ynpasnenun kocunueckum E
. kopa6ném (& Cwcrema ynpaBaeHWs KOCMNYECKMM
Kopabném w
Qe e Qewon kopabném
RAZ 2
var® VHgo/flor  Orucaive’  MojBaaui” RAZ2 Qe o
CE ViHgo / flor OnwcaHme” Moazagaun”
r—— Wipopmanun no 1anaue i Yar® MHao / Mor Onncanne” MNogzasaun”
ViBan Hyprasnt
Bcem npueet ABTOD W HCNORHMTEAN PoAMTENLCKME 3a8auUN M caenkn (2)
15 OxT 0750 v Coznano: (15 Okr02:39
&3 [,0BaB1TL POAVITENA M3 CYLLECTBYHOLMK
VicrokmTenn:
OTBeTCTERHHS
Mopzapaun (7
Topyurns — e
£ K CrvcKy Bcex 4aTtoB v
@ c . PacnonoxeHme.
WMCTeMa yrpaBAeH1s KOCMUYECKUM e n haz PMOEH
2 ynpai i —_— @ PeanizoeaTs PazroH W TOPMOXEHHE
Kkopabném Ha nposepke
RAZ-2 Q @b (7 TOKazaTs Ha A0CKa £ MepeMecTiiTs
Har™ Wndo /Nlor  Omucahve”  MoA3anasm” e @ HacTpouTh MHEPLWIO B HEBECOMOCTH
17cam—200x) (@) MustHave) (Kea
PeakTPOBaTL ONvcaHe @ & oy
4 o6aBuTL cTUKep
@ /[obasuis cipenthy no actepomraam
Ll.enb Ko Buaur 3apauy v
Pean208aTh OT2bIEUMEOE YTIPABAEHHE KOPaBAE. Ccuiiki Ha ApyTUe 3aaum v
+ Co3aatk noazanauy
Yro peannu3oBaHO =
Jlor cobermmii no 3apaue s =
§2 Cozpate noazafaqy no wabnekHy
* [lonéT Bnepéz W Hazaj, NOBOPOTL! MBILLILHY —
AEZZEED b B v = [loBaBKTE NOAZaAAYY U3 CYLECTEYHOLMX
® ParoH 1 TOPMOXEHHE
® VHEpLWA B HEBECOMOCTH EEEE Yekamersl ()
7 33484 OTIEUEHa KK HESGITORHErHaR ()
* CrpensBa no acrej M e
- el Cnmncok
Han poBepke 0247 £ [feanaiin Gun vameren c 20102026 Ha 17.00.2026 - T
20.10.2026
Te P MPOEEPAET YTIP: W MIBBHOCTE NO/ETa. || Mpumep yeknucra
024¢ @ 33248 OTMEUEH3 KaK EbINONHERHA ()

=+ NoBaBKTE NyHKT



Yougile

Mpoexr “Paxpabona Unity—.~ O £ + \:Q Mowck

e

0 focka =5 Mawt | (@ Kanengaps
HA3BAHME WCT.

poV3BOACTED HIPEI

Okraépe 2026

i@ Hegenn ¥ — Cerogia + @@ Astor

Hos6pe 2026
26 2

@ < He Hauaro
~ (<) TMoAroToBMTL BUAA AR TEC
+ [lobasuik 33aauy.
~ B npoljecce
~ (%) CobpaTk NpoTOTMA KOCMUY
+ [oBaeuTs 33a3uy.

~  Ha npoeepke

| ~ (2) Cucrema ynpaBneHi kocm

[ e—

00 focka &,z rawt (@ Kanenaaps ® Vaonwrens {8
Oxiabpb12—18 ¢ >  Ceroaun

Mu 12 B 13

Cp 14

Mr 16

Becs gers

Cobpark NPOTOTUN KOCMW4ECKOTO YPOBHA

C6 17 Bc 18
)
‘Wq
TS P T Y -
RO S0 et .
o8 Wik te S . .
) S e g
. * . . o e



Yougile

Mpoexr “PaspaGorka Unity-.." & £ + Q Mowck |
e ——

00 focka 5 Faut @ Kanengapp @ |® Wcrnonnurens @ || 6 Aeanaiin @] 1] Mpvopwrer {8 Hanpaenenve {8 +

® Co34aThb KONIOHKY.

He Hauato S B npouecce Ha nposepke 2 BeinonHeHo 7
+ [lobaeuTs 23834y 62 + [lo6aeuTe 23a3uy + [lobaeuTs 23434y + Nobasuts 33gauy 2 2 Co3parb cBOAKY
() MoarotoButs 6N ANA H (©) CobpaTh NPOTOTUN KOCMUYECKOTO () Cuctema ynpaenenus H @ KoHLENUWA VITPh 1 TeMAl Co3paTh 3epKano
TECTUPOBAHNA YPOBHA KOCMMUECKIM KOPab/iem AOKYMEHT
tg [B) 1500 —3Hon 12 (B 100—2700 s B 17.cerr—200a = @ 0oa @ Mustrave
S o N
m Could Have | Kog ?‘ m Should have | Apt m MustHave . | Kog @ (] Avzait
02 v 0/4 33~ o 212 -
3
Do 3 =——— E
=
F x - T ———— SRS _

Mpoexr “Pazpabotka Unity~." & £ + Q fouck |
MY

~ ] MeToas! IIaHAPOBAHWA M1PO...
) KaH6aH: UCTOPWA 1 MPVHLL,...
[ Amarpamma laHTa: (yTb U ...
METOAI:I NMNJlaHUpPOBaHUA MNMPOEKTOB

AsTop: MisaH Hyprasuh 15 0k7 0240  RAZ-16 Pegakmvposats (O

Marepuans! BbICTYN/IEHNA O LUGPOBKIX PECYPCaX ANf OPraHN3aLMy NPOeKTHO-UCCEA0BaTENLCKO
JAeATeNbHOCTU. 3Aeck cO6paHbl ABa METOAA BU3YaNbHOTO NIaHUPOBAaHUSA, KOTOPLIE Yallle BCero
MCMOML3YIOT B NPOEKTax: KaHGaH 1 Auarpamma lauTa.

CTpaHuubE:

* KaHbaH: uctopms ¥ NPUHLWNLI

* [luarpamma laHTa: cyTb 1 UcTOpUs




Kak BMecCTe c OeTbMU CO6paTb BCe nogeu
MNpoeKTa U HUYEro He MoTepPATb?




MTC [ocku

Poccnimckmnim cepBmUC ANg KONNEKTUBHOM pPaboTbl Ha OHMaMH-
gocke. becnnateH pgna HebonblWwMxX KomaHg. [lo3Bonger
HECKO/TIbKMM  y4acCTHMKaM  OOHOBPEMEHHO  pa3MeLllaTb
CTUKEPbI, PUTYPbl, 3aMeTKM U LLAaBTOHbI HA OQHOM MOMOTHE.
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MTC Jocku CoemecThan paGora MacTep-knacc



MTC OJocku

Pa36op BonpocoB



MTC Oockm

leHepaTop AnarpaMmm
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Bnox-cxema NwarpamMma KNaccos [warpaMma COCTOAHKWA

YKTYPHaA CXeMa ApXMTEKTYpHaA OWarpamMma
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MogenMpoBaHne cobbiTHEi WHTennekT-KkapTa FaHT Mupor
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TaliMnanH [pesosraHan OMarpamMma OpesoBMaHan KapTa

.1, 3arpyska
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@ JMoO3M K CTHUHEEPDBI




MTC OJocku

W3bparHoe

M) Mow wabnokbl

83 LWaBnoHbl kom

CHEHEPMM HMCNONb30BaHUA

Yek-nuctel ana HR

Scrum
Aiicbperkepsb
NuyHocTHOE passuThe
CTPYKTYpa KOMNaHUK
A WTYPM
Opranusayma

ﬂﬂaHHpDEEHHE

MonynspHeie bpeiMeop..

Metog OucHes

Darnanmnsrians

KapTa apanTtauuu COTPyaHWK...

ExxenHesHoe NnaHupoBaHve

Auarpamma cropasus

Fang HiPo

MeTon 6 wnsan

Mokep nnaHwpoBaHue




Ha gaHHbI MOMEHT eCTb MHOXKeCTBO
CMocoboB YMPOCTUTb MPOLIECC opraHm3aLmm
MPOEKTHO-UCCeN0BaTeTbCKOM AeaTeNbHOCTH
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